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Serving Our Community

At Scripps we are committed to expanding our scope of community benefit through  
partnerships with organizations that share our dedication to improving the health and 
quality of life for San Diegans. From collaborative programs that address obesity  
and diabetes to raising awareness about mental illness, offering free support groups  
and expanding our graduate medical education programs, these partnerships are  
key to making our community a healthier place.



Investing in Our Community 
 
Scripps touches countless lives in San Diego. We are proud of our 
multifaceted community efforts, which expand access to vitally needed 
health care services and improve the quality of life for people throughout 
the region. This report shares many of the ways we serve our community.

In fiscal year 2014, Scripps Health devoted nearly $373 million to community 
benefit programs, including $47.9 million in charitable care. We offer many 
free and low-cost services, including community clinics, support groups, 
screenings for key health indicators, youth programs and patient advocacy 
services.

Keeping patients at the center of everything we do, Scripps collaborates 
with other health systems, community groups, government agencies, 
businesses and grassroots organizations to serve the greatest needs and 
prioritize our investments in the health of our community. For more 
information, visit scripps.org/communitybenefit. 

Scripps Facts

•	 2,600 affiliated physicians and 13,500 
employees treat and support more 
than a half-million patients each year.

•	 Caring for people throughout San 
Diego with four acute care hospitals on 
five campuses, 25 outpatient centers, 
a home health network and a mobile 
medical unit.

•	 Three highly respected graduate 
medical education programs and two 
pharmacy resident programs train the 
next generation of caregivers.

•	 Operating revenue: $2.564 billion

•	 Operating expenses: $2.410 billion

•	 Total inpatient discharges: 66,971

•	 Total outpatient visits: 2,221,959

•	 Emergency visits: 190,601

Financial Assistance
Assisting Low-Income, Uninsured Patients
The Scripps financial assistance policy is consistent with the language of both State (AB774) California Hospital Fair Pricing Policy 
legislation and the Internal Revenue Code (IRC) 501(r) Regulations. These practices reflect our commitment to assisting low-income 
and uninsured patients with discounted hospital charges, charity care and flexible billing and debt collection practices. These 
programs are available to everyone in need, regardless of their race, ethnicity, gender, religion or national origin. 

Total Community Benefits in FY14: $372,630,231*

15.5% of our total operating expenses in 2014 were devoted to 
community benefit services at cost* 
 

        *Hospital Provider Fee was reported as offsetting revenue from Medi-Cal.

Medicare Shortfalls $203,561,683 53.8%

Medi-Cal and other means 
tested government programs 
shortfall

$55,592,772  16.2%

Bad Debt $14,611,726  3.9%

Charity Care $47,964,142  12.7%

Health Research $14,983,537  4.0%

Professional Education $21,274,469 5.6%

Community Building Activities $1,898,855   0.5%

Cash and In-kind Contributions    $821,152  0.21%

Subsidized Health Services $6,791,597   1.8%

Community Health 
Improvement Services & 
Community Benefit Operations

$5,130,292  1.4%



Scripps sponsors two programs at the City Heights Wellness Center to help children and their parents learn about healthy lifestyle changes, 
including nutritious food choices and exercise.

Taking Aim at Obesity 
Obesity-related health conditions — including heart 
disease, stroke and type 2 diabetes — are some of 
the leading causes of preventable death in the United 
States. Scripps is working to help reverse this trend 
by teaching families to adopt healthier lifestyles that 
include better food choices, healthy cooking and 
exercise.

In partnership with Leah’s Pantry, a San Francisco-
based organization dedicated to improving the 
diet and quality of life of low-income families and 
individuals, Scripps sponsors a Super Chef Camp at 
the City Heights Wellness Center. The goal of the 
project is to teach children how to adopt healthier 
behaviors that include dietary changes, such as 
increasing fruits and vegetables consumption and 
decreasing sugary beverages, as well as increased 
physical activity. The weeklong camps are also aimed 
at improving overall knowledge about nutrition and 
promoting a positive attitude about lifestyle changes 
throughout the year.

“The kids are eager to learn,” says Lisa Vandervort, 
manager of City Heights Wellness Center. “We make 
it fun so that they can take what they learn home 
with them and apply it to their everyday lives.”

The first summer day camp was held in August 
2014, and included more than 70 children between 
the ages of 8 and 14. Children participated in 
Food Smarts Workshops, a cooking and nutrition 

education series approved by the USDA Food and 
Nutrition Service, and enjoyed an hour of outdoor 
physical activity each day. Parents joined the camp 
on the final day to taste-test the healthy meals, and 
learn about the nutrition and physical activity goals 
developed by the students during their week of 
camp. The program also includes monthly Saturday 
cooking workshops throughout the school year.  
Two additional camps to address different age  
ranges are planned for 2015.

In fiscal year 2014, Scripps also sponsored “Let’s Get 
Cooking,” a six-week, pilot education and cooking 
program designed to promote healthy lifestyles by 
providing hands-on cooking and nutrition education 
that align with traditional cultural diets. Bilingual 
(English and Spanish) sessions, taught by a registered 
dietitian, address practical considerations, such as 
how to make healthier food choices on a limited 
budget, and overcoming the negative attitudes and 
cultural and social barriers that contribute to obesity.

During an interactive workshop at Super Chef Camp, children 
illustrate paper plates with different food groups to learn how to 
create healthy, balanced meals.



Scripps Whittier Diabetes Institute partnered with 
the Council of Community Clinics and Community 
Health Improvement Partners 17 years ago to create 
a culturally sensitive diabetes self-management and 
education program for underserved and uninsured 
people in San Diego. Due to tremendous community 
need and the success of the partnership, the 
program has expanded to become a national model  
for care known as Project Dulce. 

In fiscal year 2014, Project Dulce enrolled 1,049 
new patients and also provided 7,383 diabetes 
care visits and retinal screenings to low-income 
and underserved individuals throughout San Diego 
County. Project Dulce also initiated four new projects: 
a prevention program for women with a history of 
gestational diabetes; diabetes peer-care coordination 
at Scripps Mercy Hospital, Chula Vista; “Dulce 
Digital,” a mobile-based, self-management program 
for Latinos with type 2 diabetes; and a replica of 
Project Dulce in Tijuana, Mexico.

Project Dulce: Expanding Diabetes Outreach 

“After 17 years, Project Dulce’s mission remains the 
same — but the way we accomplish it continues to 
change to address the needs of the community,” says 
Athena Philis-Tsimikas, MD, corporate vice president 
of Scripps Whittier Diabetes Institute. “Whether 
that’s expanding our reach through new initiatives, or 
piloting studies that incorporate the latest advances 
in technology, we are focused on improving the lives 
of people with diabetes.”

The innovative outreach program combines state-of-
the-art clinical diabetes management and care with 
proven educational and behavioral interventions. 
At its core are nurse-led teams consisting of 
multidisciplinary clinical staff and peer educators 
from each cultural group, known as promotoras, who 
provide patient education to their communities. 

Focusing on Heart Health: 
Su Vida, Su Corazon 

Last year Scripps introduced Su Vida, Su Corazon 
(Your Life, Your Heart), an educational-based 
community intervention program that supports 
underserved patients diagnosed with heart disease. 
The goal of the program, which includes follow-up 
components, is to decrease the readmission rates 
for heart failure patients and thereby reduce patient 
medical costs and improve their quality of life.

Su Vida, Su Corazon focuses on addressing key 
factors that contribute to heart disease, such as 
tobacco use, alcohol abuse, lack of physical activity, 
poor nutrition, stress and depression. Led in English 
and Spanish, group sessions are designed to  
provide education and social support. Both have 
been identified as strong factors in preventing 
readmission. 

Project Dulce’s workshops focus on diabetes self-management 

and education.



Care Beyond the Clinic  
 
Scripps’ commitment to the community expands beyond providing clinical care. We are also dedicated to helping 
preserve the quality of life for our patients. For the past eight years, Scripps has awarded a grant to Catholic 
Charities to provide short-term emergency shelter for medically fragile homeless patients being discharged from 
Scripps Mercy Hospital, San Diego and Chula Vista campuses. Although they may no longer need hospitalization, 
these patients need a recuperative environment to support recovery. Eligible patients receive one week in a hotel, 
along with food and bus fare to pursue a case plan. Case managers work with patients to help them connect to 
more permanent sources of income, housing and other self-reliance measures.

Mercy Clinic Improvements 
Support Low-Income, 
Uninsured Patients  
In fiscal year 2014, Mercy Clinic cared for 9,837 low-
income and uninsured patients, providing them with 
access to state-of-the-art health care and important 
resources to improve their quality of life. The clinic 
completed its transition to the electronic health 
record (EHR) system; replaced all 14 of its patient 
beds; and purchased cardiac ultrasound and eye 
exam equipment.

“With the EHR system fully implemented, we’re 
seeing a great improvement in transitioning our heart 
failure and diabetes patients from the hospitals,” says 
Renee Smilde, MD, director of Mercy Clinic. “Having 
their Scripps medical history right at our fingertips 
ensures a strong continuity of care that’s extremely 
important for proper diagnoses and treatment.” 

As part of Scripps graduate medical education programs, Mercy 

Clinic trains approximately 50 rotating medical students each year.

Mercy Clinic also continues to be the training ground 
for more than 60 residents enrolled in the Scripps 
Mercy Hospital Graduate Medical Education Program, 
and hosts approximately 50 rotating medical students.

Mercy Clinic provides care to the working and
disabled poor who need chronic disease management 
and specialty medical care. A full-time staff of nurses 
and other personnel work closely with physicians 
from Scripps Mercy Hospital to deliver advanced, 
compassionate care and provide resources. 
 
Each year, 90 percent of patient visits are paid through 
Medi-Cal, Medicare or another insurance plan. Scripps 
provides full financial assistance for patients earning 
less than 200 percent of the federal poverty level 
guidelines. Financial assistance is also available to others 
who qualify according to federal guidelines.

Renee Smilde, MD, oversees patient care and resident education at 

Mercy Clinic.



Increasing Resources to Support Mental Health 

At Scripps we believe that supporting mental health 
in our community is just as important as supporting 
physical health. 

In October 2014, Scripps again participated in National 
Depression Screening Day, an annual event to help 
people identify the signs of depression and provide 
resources to assist those at risk. In the past two years, 
Scripps has expanded the availability of the screenings 
by offering them at all five of our hospital campuses. 
The screenings are open to adults of all ages on a 
walk-in-basis and include referrals to mental health 
professionals, as well as literature in both English 
and Spanish. Scripps team members also shared 
information and resources about Covered California. 
During the one-day screening events, Scripps staff 
spoke with more than 151 people and conducted  
99 depression screening services.  

Additionally, the Scripps Family Medicine Residency 
Program and the community benefit team at  
Scripps Mercy Hospital, Chula Vista, are working 
together at Southwest High School to help teens who 
may not have access to mental health care or have 
health insurance. The program operates through the 
school’s clinic, which gives teens broader access to the 
help they need.

“Adolescence is a time of many social, emotional 
and developmental changes,” says Shaila Serpas, MD, 
assistant director of family practice at Scripps Mercy 
Hospital, Chula Vista. “One of the keys to our program 
is building relationships, through consistent and 
empathetic counsel, to help them learn coping skills 
and set goals that will make a positive impact on their 
lives — now and in the future.”

Graduate Medical 
Education Expands to 
Serve the Community 

As legislation continues to impact access to quality 
health care, Scripps remains committed to teaching 
the next generation of physicians how to adapt to the 
changing landscape of community health needs. Last 
year, Scripps partnered with the Family Health Centers 
of San Diego to create a three-year Family Medicine 
Residency Program at Scripps Mercy Hospital. The first 
class of six residents began in July 2014.

“This new residency is key to making 
sure we stay connected to our 
population,” says David Shaw, MD, 
director of Scripps Mercy Hospital 
Graduate Medical Education 
Program. “We want our residents 
to understand the challenges within 
the community so they can better 
address patients’ needs, both 
during and after their education.” 

The majority of inpatient or hospital-based adult 
medicine training takes place at Scripps Mercy,  
San Diego, and includes rotations in the emergency 
department, surgery, anesthesiology, radiology, labor 
and delivery, and the special care and newborn nurseries. 

The residency complements Scripps Health’s 
comprehensive range of graduate medical education 
programs at Scripps Mercy Hospital, Scripps Family 
Practice Residency Program and Scripps Green Hospital. 
In 2014 we had a total of 132 residents and 36 fellows 
enrolled throughout the Scripps health system.

The new family medicine residency program at Scripps Mercy 
Hospital trains the next generation of physicians to address  
the needs of the community—today and tomorrow.

David Shaw, MD



For nearly 17 years, Scripps Cancer Center has 
offered free breast cancer support groups for women 
of all ages and at all stages of the disease. These 
group sessions not only offer professional support 
from trained nurse navigators, they provide a safe, 
comforting setting for patients to share information 
and receive encouragement from those going through 
the same experiences.

“One of the most significant ways our breast cancer 
support groups make an impact is that the women 
learn from each other,” says Bunny Nedry, RN,
nurse navigator at Scripps Memorial Hospital 
Encinitas.“They don’t just talk the talk, they have 
walked the walk, and have a genuine desire to  
help others cope with the disease.” 

Scripps offers breast cancer support groups through 
Scripps Encinitas, Scripps Polster Breast Care Center 
(on the campus of Scripps Memorial Hospital La Jolla) 
and Scripps Mercy Hospital, Chula Vista.

 
 
 
 
 
 
 
 
 

 
 
The sessions are flexible forums that address the 
myriad questions and concerns of patients, such 
as treatment options, reconstruction, prosthetics, 
nutrition, side effects of radiation and chemotherapy, 
and the emotional and social issues of being a 
survivor. Participants also have access to a wide 
variety of cancer-related information, literature and 
videos. Additionally, Scripps partners with local 
businesses and organizations to provide free wigs  
and chemotherapy caps for patients. 

Supporting Breast Cancer Survivors

Joining Forces to Fight Drug-Related Deaths 

In 2014, Scripps provided a community grant to 
the San Diego County Sheriff’s Department to help 
prevent drug-related deaths. The grant contributed to 
the costs to implement a pilot program for deputies 
that has made the department the first agency in 

California to equip vehicles with nasal atomizers 
containing Naxolene — a powerful narcotic reversal 
agent. Deputies are often first responders in drug 
overdose cases, and the medication can revive an 
overdose victim almost instantly, saving them from 
brain injury and possibly death. 

“Our number one priority is protection of life,” says 
Capt. James Bovet of the Santee division of the 
sheriff’s department. “Making Naxolene available to 
our deputies is another tool in their toolbox to fulfill 
that mission.”

Patrol cars in the Santee division have been equipped 
with nasal atomizers containing Naxolene since 
summer 2014.

Capt. James Bovet, San Diego County Sheriff’s Department,
announces the new Naxolene program.

Scripps’ free breast cancer survivor workshops help patients 
understand and cope with their diagnosis.
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For more information about the programs and services offered by 
Scripps Health, visit scripps.org/community benefit or contact the 
Scripps Health Office of Community Benefit Services at 858-678-7095.

Succeeding with Honors 

With funding from the California Area Health Education Center since 1998, 
Scripps Mercy Hospital, Chula Vista, Well Being Center provides a community 
health rotation and hands-on learning for medical students and residents,  
public health and social work students, and others pursuing a health career.  
The center also provides select opportunities for undergraduates to become  
more familiar with community needs and local health disparities.

“ Working with Scripps is one of the best experiences I’ve ever had,” says  
Sofia Garcia, a San Diego State University undergraduate who joined the center 
as a volunteer last summer to explore her interest in the public health field.  

“It helped give me a strong foundation to pursue a career in a field I’m 
passionate about.” 

Sofia was mentored by the center’s director of community benefits, Kendra Brandstein, and went on to 
be awarded a prestigious stipend from the California-Nevada Public Health Training Center to further her 
studies. The award is usually reserved for graduate students in the public health field. After completing her 
undergraduate degree in food and nutrition, Sofia plans to further her education in the public health field  
with the end goal of becoming a researcher investigating childhood obesity. 
 
 
 
 
 

Improving the Health of Our Community  
 
At Scripps, we are committed to saving lives and enhancing the quality of life in our 
community every day. With our partners throughout San Diego, we have a goal to ensure 
that everyone has access to lifesaving care. Whether it’s a physician visit, a class or a 
prevention program, Scripps is dedicated to enhancing access to care and improving  
our community’s health.

Sofia Garcia is pursuing a degree 
in public health.


